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A B C
Management Assessment Management Training Management Training
Pre-Training Day Day 1

- Optional - - Mandatory, if A booked -
0.5 day 1 day

= Questionnaire = PRC legal requirements
= “SWOT" analysis = SAMR Orders No. 75 & 76
= Market specific GB & GB/T
standards

Pra n
= PSCR & PCS-VDA = Recommendations
= CSR
= Internal requirements
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Concept Phase \ > After market
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