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Concept & Method

Alternating lectures and interactive individual and group 
exercises, plus a series of case studies, each building 
on the one before, help participants transfer the lessons 
learned to their own professional practice. Special atten-
tion is paid to options for sharing experiences.

Requirement of Participants

There are no special requirements for attending this 
training.

Qualification Certificate

Participants who pass the multiple-choice test at the 
end of the training will receive a certificate documenting 
their qualification.
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3,500 RMB/person/2 Days 
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Material and information flows (Global MMOG/LE Chapters 1-6)

Information flows

C
om

p
an

y 
to

 b
e 

ev
al

ua
te

d

63 Capacity and 
production planning 4

Customer 
interface5

Production and 
product control

Suppliers

Stock

delivery 
schedule

Execution
Customers

Forecast

Planning
(MPS, MRP, CRP)

Production 
scheduling

Purchase 
orders/Call-Offs

Container 
Management 

Process

Dispatch

Goods receipt

BOM parameters

Inventory data

Purchase 
orders/Call-
Offs/CRM

Packing

Production

Planning

inventory data

Customer 
requirements

Supplier 
interface

Requirements to suppliers ASN/delivery notification

production schedule

shipping schedule

Returnable 
containers

ASN/delivery notification

2

3

1

Symbol for databaseMaterial flows

 Comprehensive assessment of SCM performance 
and capabilities

 Usable by all participants in the supply chain (internal 
and external)

 Best supply chain practices for suppliers of goods 
and services in the automotive industry

 Measurement and evaluation of own supply chain 
proves and those of all suppliers (customer perspec-
tive/supplier perspective)

 Enabling supply chain partners to implement contin-
uous improvements

 Increase customer satisfaction 
 Enables IATF16949 compliancy

About MMOG/LE Training

Target Attendee

Logistics, Purchasing, Managers and employees in 
supplier management / supplier integration.

Training Objective

This training provides an overview of GMMOG/LE in-
cluding its objectives and benefits; it explains how to 
prepare for a supplier evaluation, plan the evaluation, 
analyze the results and draw up an action plan.
 You understand the structure of Global MMOG/LE.
 You know the Global MMOG/LE criteria for assess-

ing suppliers.
 You are able to apply the tool and know what fea-

tures should be included in a supplier evaluation 
process.

 You can analyze results from the Global MMOG/LE, 
draw up effective action plans and know how to ap-
ply the Global MMOG/LE tool correctly.

Introduction of MMOG/LE

MMOG/LE V6 was official released in Q2 of 2023. Are 
you and your organization ready?

The Global Materials Management Operations Guideline / 
Logistics Evaluation (Global MMOG/LE) is an established 
industry standard that provides a unified assessment pro-
cedure for evaluating automotive logistics suppliers. The 
tool enables OEMs and suppliers to assess the logistical 
performance capabilities of the (sub)suppliers and the in-
ternal processes. It focuses on the following aspects:
 Unified evaluation of supply chain management, for 

both internal and external use
 Definition of supply chain management components in 

order to support continual improvement and enhance 
supplier performance

 Basis for benchmarking and identifying best-practice 
criteria

 
Purpose and goals of Global MMOG/LE

 Provides an essential frame for Supply Chain Man-
agement process

Challenges for sustainability supply
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Global MMOG/LE = Delivery

Any step is interrupted, the 
whole supply chain cannot run

Why MMOG/LE is important? 

With the globalization and digitization development of 
automotive supply chain, the risk of constantly supplying 
is continuously increasing. With the resurgence of Global 
trade protectionism, it will be more challenging to ensure 
the constantly supplying of automobile supply chain in the 
future. Based on the risk of constantly supplying, more at-
tention will be paid to the smooth operation of automobile 
supply chain.

 

Any step-in supply chain is interrupted, the whole supply 
chain cannot run e.g., IC of ECU case in 2020. In this 
background after American OEMs, the German OEMs 
and some of Chinese OEMs has start to request it (CSR). 
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Management Operations 
Guideline/Logistics 
Evaluation (Global 
MMOG/LE) 


